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Shaping the Future of Business

The Companies Office has undergone significant change
over the past years.

The time is now right to assess where we are...
...and what our next “big win” will be.




Shaping the Future of Business
Where are we currently?

What do we want to be?

What is our game plan for achieving this?




Effective Organisational Structure
Our organisational structure
allows us to be effective and efficient
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Strengths

What are we good at?

Low Cost Operation
We have one of the lowest cost of
Compliance regimes in the world




Aligning Support Services with Business Needs
We need to closer align our support services (IT, Finance,
HR, Admin) with the needs of the busin

Communication Infrastructure
We need to increase the size of the “pipe”
between Christchurch and rest of the country

Web Technolog
bsite frontend
needs further development

Alignment of Business Registers
We need to eliminate inconsistencies in the
way our business registers are administered
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Weaknesses

What do we need to work on?

Clear Financial Strategy
We need to ensure that our
financing model fits the business and
develop a clear long term financial strategy

Infrastructure Investment
We need to take a long
Term view of our

Financing Innovation infrastructure investmentt
We need to factor in research and development
to the fees formula to ensure that we have
adequate funding to continue developing the busines




Promotion of Shared Services Model

Ad i f El ic R H We will actively promote the capitalisation of shared services
option of Electronic Register §  opporunities throughout the Operations Branch and the Ministry
We will make the “big break” from paper

Provision of Agency Services
We will promote ourselves as an alternative
- provider of agency services to the a
Adding value to the dministrators of other statutory registers
Not for Profit Sector
We will make compliance
easier and useful

Development of Compliance &
Enforcement Functions
We will further develop our compliance

and enforcement functions to meet
the changing needs of the market [

Redefine “Quality”
We will redefine quality in terms of th

changing n: f our clients an OMPARMIES
]

build objectives around this

Opportunities

What can we capitalise on?

Development of Financial Strategy

We will develop a financial strategy which

recognises the importance of taking a
longer term view of our financial requirements




Bureaucracy Deterioration of Information Quality
We may be prevented from doing what As more and more information is entered
we want to do directly by the end-user, the quality of
information may be down-graded

Holding on to the Past
We may hold on to “paper”
longer than we need to
Software Dependencies
We need to address our
dependency on Jarin Consulting

Amalganations
We need to address the possibility that we will be
subject to “mergers” with other L

affiliated organisations
e.g. Securities Commission, Industry NZ
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Threats

What obstacles could be
put in our way? Limited Funding

We have limitations on the level of funding
we can obtain to fund development
and innovation




What do we want to be?

Supporting enterprises at their inception...
...and working with them to ensure their on-going success.

Enterprise New Zealand




Vision

The Companies Office will shape the future of

Enterprise New Zealand

New Zealand business.

Strategic Goals

We will be the foremost source of business
information...

Create Keystone Record

Provide the foundation on which

and provide New Zealand enterprise with the enterprise can be built with confidence

framework in which it can do business with
confidence.

Information Made Easy

The foremost source of information for New
and enterprises
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Tomorrow's Technology Today

Provide our clients what they need bef
they realsie they need it
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Client Perspective Empower Business

The cleint will be in control of their enterprise’s
i ion. The i iness record
we provide will enable people throughout the world
to do business with New Zealand in confirdence

We will support at their inception

..and work with them to ensure their on-going
success.

One Link for Business

We will redefine the bencmark for accessibi
and cost of business information, providing a
“one-stop shop” for obtaining all business

for

information

Put Ourselves in Our Clients Shoes

‘We will put ourselves in our client's shoes — understanding
what makes their enterprise tick. We will then develop
the solution that allows them to achieve their goal faster
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Financial Perspective

We will provide this within one of the lowest cost
compliance regimes in the world...

Raison d’etre

This is where our value lies. Invest 50% of

.whilst still providing financially for the future
opex to ensure effectiveness

development of the business.

Value-add

Invest 15% of opex and capital in searching
and developing value-adding opportunities

Invest in the Future
Invest 35% of opex and capital in forward looking
technology.
Supported by a financial model which recognises

that we must invest today to realise the potential of
tomorrow

Internal Process Perspective
Consolidate and Fine-Tune
We will consolidate on the advances we
have made to date towards a fully
electronic register

We will continue to utilse technology to achieve the
most effective and efficient business processes...

Integrate and Align
‘We will aim to increase governemnt usage of the
keystone record and forge links with other
governemnt agencies

Invest in innovation
R&D will become an integral
part of our business
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Learning & Growth Perspective Leverage off Intellectual Capital

We will develop mechanisms to better
utilse our existing intellectual capital

.and develop an innovative, action-oriented culture,
where intellectual capital is our most valued asset

Multi-dimensional Team

We will develop a team with a multi-dimensional skill-set
and the ability to provide the range of services which
we offer

Culture of Innovation

We will encourage and reward
a culture of innovation amongst our staff
Our radars will be set to the long-distance

Strategic Iniatives «Developing knowledge management system to leverage off our successes.

throughout the business

“Reviewing our structure and reporting lines to ensure we are leveraging off
the synergies within the Operation Branch and the wider Ministry

+Doing the repairs and maintenance tasks in relation to electronic registers
+Putiing in place a plan to move to a fully electronic register

+Developing a clear communications strategy

«Developing new registry opportunities

«Confirming Auckland accommodation needs

We will achieve this by ...

+Developing a plan to establish formal links with other government
organisation

“Investigating the establishment ofa Business Names Register
«Establishing Company Watch

+Relationhip building between our IT and rest of governement IT and

leveraging off other relationships we have e.g. Insolvency and IRD etc

+Exploring the possibility of providing registry agency services for oth
organisations

+Developing ways to add-value to our registers e.g. providing voluntary info.

“Estabisih a “structured” R& D function
+Establish Client Focus Groups to test
technology

«Set up a formal programme where we scan the
world for the latest trends in technologies
~Developing a financial model and strategy
which supports the business

«Developing a profile of our clients and their
needs

er govt




